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My name is César, I am Mexican,
I am a marketing analyst and

procedure optimizer.
I like to transform difficult

situations into easy situations,
when I detect a situation that

does not allow me to move
forward comfortably, I spend

time thinking and reflecting on
the possible causes, and try to
build a complete picture of the

 situation in my mind to analyze
and detect what is not optimal
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In this document, I will present some of the
projects that I liked the most in the tourism
sector.
I carried out these projects from start to finish.
I took what I consider most relevant from each
project for easy understanding.
The process of working on these projects was very
rewarding for me since I like to observe how my
ideas materialize. It is very comforting to use
creativity to have an idea working.
First I focused on the main objectives of the
projects and then continued with the secondary
objectives and details.
Simplifying repetitive processes helped me a lot in
managing the details. In each project, I always
learn something new.
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Doradostar website - Home Page
https://doradostar.online

In this project, I created the English website "doradostar.online", which I created
from start to finish. The website is arranged according to what is most optimal
from the buyer's point of view. The services and offers are organized in order of
relevance. The website has a reservation system to be able to schedule a tour
with the help of an interactive calendar that allows you to select the Pickup time
and then proceed to make the reservation and the corresponding payment. either
by credit card, PayPal or stripe. The website is optimized using SEO (Search
Engine Optimization) to be present in the top 10 and top 30 with relevant
keywords.
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Doradostar website - Landing Page
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Doradostar website - Services
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Doradostar website - Description of services
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Doradostar website - Booking 
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Doradostar website - Payment 
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Doradostar - Facebook Page 
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Doradostar - Post for facebook & Instagram 
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Doradostar - Policies and procedures manual 
This Project was a manual of policies and procedures for DoradoStar, it was a
project in which a digital document and a printed document with a manual
structure were created, in this document the foundations of the company such as
mission, vision and values are defined. The company's policies are also defined. To
prepare this manual, it was necessary to collect information through interviews
and surveys.
An organizational chart of the positions in the company's organizational structure
is created, and the positions are described, as well as the functions of each
position.
Procedures for the activities of each position are also developed, to make it easier
to train new employees.
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Doradostar - Policies and procedures manual 

Organization chart
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Doradostar - Policies and procedures manual 
Job Descriptions
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Doradostar - Policies and procedures manual 
Activities and tasks of the job
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Doradostar - Policies and procedures manual 
Job policies
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Doradostar - Policies and procedures manual 
Procedures in each job
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Doradostar - Marketing plan 
In this Project, the Marketing Plan is carried out oriented towards the
markets of Eastern Europe and Central Asia.
The objective of this manual was to establish the steps to follow to have a
positive impact on the target markets.
It was required to create a budget for paid promotional campaigns on
Facebook and Vkontakte. New templates were created for the generation of
content such as blog articles, and multimedia content such as videos and
images.
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Doradostar - Marketing plan 

Competitor research
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Doradostar - Marketing plan 
Update of the website doradostar.ru
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Doradostar - Marketing plan 

creating new content for the marketing campaign
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Doradostar - Marketing plan 

Setting objectives and strategies
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Doradostar - Marketing plan 

Budget preparation for the campaign
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Doradostar - Marketing plan 

Control methods for facebook metrics
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Doradostar - Marketing plan 

Control methods for VK metrics
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